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OVERVIEW

Introduction

Welcome to the ADS Annual Report for 2025-2026.
During the year, we continued to deliver a comprehensive
range of recovery-focused services across Dumfries

and Galloway, supporting individuals, families and
communities affected by alcohol, drugs, gambling,
homelessness and related challenges. The breadth and
quality of these services remain central to our mission

of promoting recovery, improving wellbeing and
strengthening communities throughout the region. Further
details of each service area and associated outcomes are
provided elsewhere within this Annual Report.

“We continued to deliver
a comprehensive range of

recovery focused services
across Dumfries and Galloway,
supporting individuals, families
and communities affected

by alcohol, drugs, gambling,
homelessness and related
challenges.”

Core Service

Our core alcohol and drug services remained active,
responsive and impactful throughout the reporting period.
ADS continues to be recognised as a valued strategic
partner of the Dumfries and Galloway Alcohol and Drugs
Partnership (ADP), contributing significantly to local
planning, service development and the implementation of
national policy priorities.

Staff have maintained a strong presence within the ADP
Partners Group and have actively participated in the
various Medication Assisted Treatment (MAT) Standards
implementation groups. Through this involvement, we
have continued to help shape local service provision,
advocate for the needs of individuals affected by
substance use and support the development of recovery-
oriented systems of care across the region.
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Talking Therapies Service

We were delighted to secure a further contract with
the Dumfries and Galloway Alcohol and Drugs
Partnership to deliver a specialist Talking Therapies
Service for adults aged 18 years and over affected
by alcohol and drug-related issues. The contract

was awarded for an initial three-year period in April
2025, with the option of a further two-year extension.
The security and financial stability provided by this
longer-term contract have been particularly welcome,
enabling continued investment in staff, service
development and quality improvement.

Demand for the service remained exceptionally high
throughout the year. Between 2025 and 2026, the
service received 361 new referrals, compared with
269 referrals during the previous reporting period,
representing an increase of more than 34 per cent.
This significant growth reflects both the ongoing need
for specialist therapeutic support and the positive
reputation the service has established within local
communities and among referral partners.

The service continued to offer flexible methods of
delivery, enabling individuals to access support

by telephone, online and through face-to-face
appointments. This blended approach has helped
maximise accessibility and ensured that individuals
can engage in a way that best meets their needs and
circumstances.

In addition to alcohol and drug-related support, the
service also provided specialist assistance to twenty-
one individuals experiencing difficulties associated
with problem gambling. This work was delivered in
partnership with RCA Trust and GamCare and ensured
that those affected by gambling-related harms could
access timely and effective therapeutic interventions.

COSCA Recognition

Following the successful evaluation of the Talking
Therapies Service in early 2023, we committed to
pursuing formal accreditation through the COSCA
Recognition Scheme.

The Recognition Scheme provides COSCA Member
Organisations with an opportunity to demonstrate how
they uphold COSCA's nine Ethical Principles and to
evidence the positive impact their services have on the
communities they serve. Achieving recognition reflects

a commitment to quality, accountability and continuous
improvement in counselling and psychotherapy practice.
We successfully achieved COSCA Recognition in January
2024. Following a further evaluation in January 2026,
the Company was pleased to receive confirmation that
it continues to meet the required standards and remains
compliant with the principles and expectations of the
scheme.

The field of counselling and psychotherapy continues to
evolve rapidly. During the year there has been increasing
professional interest in the use of Artificial Intelligence (Al)
within therapeutic settings. While still an emerging area
of practice, we are monitoring developments carefully
and will continue to consider both the opportunities

and ethical implications associated with the use of

Al technologies within counselling and mental health
services.

Housing Support Service

Our existing contract to deliver Outreach Housing
Support Services for adults aged twenty-six years and
over was extended for a further twelve months, enabling
the continuation of an important service for some of

the most vulnerable individuals within Dumfries and
Galloway.

Demand for housing-related support remained high
throughout the year. Between 1 April 2025 and 31
March 2026, the service received 228 referrals. The
continuing high number of individuals presenting as
homeless across the region highlights the ongoing
challenges faced by local communities and reinforces the
importance of accessible housing support services.
Throughout the year, we continued to review and develop
the service to ensure that individuals received effective,
person-centred support. Positive outcomes achieved by
those engaging with the service were recorded across
several key areas, including:

* Accommodation and housing stability
* Physical and mental health

* Safety and personal security

* Social and economic wellbeing

These outcomes demonstrate the value of sustained
support in helping individuals address immediate housing
concerns while also improving wider aspects of their lives.

Looking ahead, Dumfries and Galloway Council intends
to award new Outreach Housing Support contracts from
April 2027. Consultation exercises involving service users,
provider organisations, staff and other stakeholders are
planned during the coming months and will help shape
future service specifications. We will actively participate
in this process and hopes that the tendering exercise will
be completed by the end of 2026.
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Being There Family Support
Service

We were also successful in securing a further contract
with the Dumfries and Galloway Alcohol and Drugs
Partnership to deliver the Being There Family Support
Service. This specialist service supports adults aged
18 years and over who are affected by a loved one's
alcohol or drug use.

The contract was awarded for an initial three-year
period in April 2025, with the possibility of extension
for a further two years. The award of the new
contract provided welcome stability and enabled the
recruitment of an additional team member - Aislinn
Mclaren - strengthening the service’s capacity to
meet demand and expand support opportunities for
families.

During 2025-2026, the service received forty-one
new referrals from family members seeking support.
In addition to one-to-one interventions, the year saw
the successful development and expansion of family
support groups, creating valuable opportunities for
peer support, shared learning and reduced social
isolation.

The Being There team continued to play an active role
in community development initiatives across Dumfries
and Galloway. These wider community benefits

form an important component of the service and
contribute to raising awareness, reducing stigma and
strengthening support networks for families affected by
alcohol and drug-related issues.
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AXS Recovery Fund

The AXS Recovery Fund, administered by ADS on
behalf of the Dumfries and Galloway Alcohol and
Drugs Partnership, continued to provide vital support
for both individual and community-based recovery
initiatives throughout the region.

Funding distributed through AXS has made a
significant contribution to the development, growth
and sustainability of Recovery Communities across
Dumfries and Galloway. These investments have
enabled people in recovery to access opportunities
that support wellbeing, social inclusion, personal
development and long-term recovery outcomes.

Additional financial support from the ADP during
2025-2026 was particularly welcome and enabled
further development of the programme. During

the year, members of the AXS Partnership Group
dedicated considerable time to reviewing and
updating both the guidance documentation and
application processes to ensure that funding remains
accessible, transparent and responsive to community
needs.

We were also delighted to secure funding to develop

a new AXS for Families initiative. This programme aims

to extend recovery-focused funding opportunities to
families affected by substance use and is expected to
be launched during 2026.

OVERVIEW

Plans for Future Periods

We remain committed to continuous improvement,
innovation and sustainability. Key priorities for the
forthcoming period include:

* Preparing and submitting tenders for the new
Outreach Housing Support contracts;

* Working towards re-accreditation through the
Investors in People framework;

* Continuing the evaluation and development of all
services to ensure quality and effectiveness;

 Developing and launching the new AXS for Families
programme;

* Reviewing and updating organisational policies and
procedures, including those required in response to
the Employment Rights Act 2026; and

* Supporting staff development through ongoing
training, professional learning and the pursuit of
formal qualifications.

We will also continue to work collaboratively with partner
organisations, stakeholders and local communities to
strengthen recovery networks and improve outcomes for
individuals and families across Dumfries and Galloway.

Finally

We would like to thank our staff for their significant
contribution to ADS. We continue to deliver quality
services for the vulnerable people who need our help and
support, none of which would be possible without our
great team. Our thanks also to the ADS Charity Trustees
for their help and support.

We are also very grateful for continued financial support

Dr Angela Roberts
Chief Executive
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and confidence from our commissioners, Dumfries and
Galloway Council and Dumfries and Galloway Alcohol
and Drug Partnership.

Special thanks to Janice Henderson and Laura Payne for
their assistance with the preparation of this year’s Annual
Report, and to Katy Hoose of KC Creative for the report’s
design.

Mr Syd Barry
Chair
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TALKING THERAPIES SERVICE UPDATE

A Year of Stability, Growth & Impact

ADS entered the year with renewed confidence following
the award of a three year contract—extendable by a
further two years—from the Dumfries and Galloway
Alcohol and Drugs Partnership. This contract secures the
delivery of specialist Talking Therapies for adults aged
18+ affected by alcohol or drug-related issues, providing

By the Numbers

Activity Summary 2025-2026

* 361 individuals accessed support for alcohol and/or
drug-related concerns

* 21 individuals sought help for gambling-related issues

* 100% of clients were seen within 21 days of referral

Referral pathways remained steady, with most clients
signposted from treatment and recovery services across
Dumfries and Galloway. Gambling referrals were
primarily received from GamCare and RCA Trust. This
collaborative approach ensures clients experience

a seamless, well supported journey into the most
appropriate therapeutic support.

Voices of Recovery

Client Reflections

These personal reflections highlight the power of
consistent, compassionate therapeutic support in helping
individuals rebuild confidence, resilience, and hope.

“Everything has been so
positive... | would recommend
the service for anyone who is
struggling.”

both continuity and financial stability.

Alongside this core work, ADS continued to support
individuals affected by problem gambling, working in
partnership with RCA Trust and GamCare to deliver
specialist interventions.

Client Outcomes

Meaningful Change, Measurable Progress

* 95% of clients reported significant improvement in
their substance use

* 97.5% provided positive feedback
* 89% engagement rate

The quality of engagement and client satisfaction
remained exceptionally high—demonstrating the
continued effectiveness of therapeutic intervention.

“Having someone to talk to
helped negate the feelings

of loneliness... It has been a
pleasure working with Debbie.”

“The service has been invaluable
to me in my recovery process...
Without the service | don’t think

| would have been able to break
the circle | was in.”

TALKING THERAPIES SERVICE UPDATE

Quality & Professional
Standards

COSCA Recognition Scheme

Following a successful evaluation in 2023, ADS pursued
accreditation through the COSCA Recognition Scheme,
which recognises organisations that uphold COSCA’s
nine Ethical Principles and demonstrate meaningful
community impact.

ADS achieved Recognition in January 2024, and
following reassessment in January 2026, continues to

meet the required standards.

Growing interest in Al in counselling reflects a rapidly

evolving field that may shape future therapeutic practice.

Client Outcomes Data

Looking Ahead

ADS will focus on continuous service improvement,
ensuring support remains responsive, accessible, and
effective for individuals, families, and communities across
Dumfries and Galloway. Regular evaluation, service-user
feedback, and the implementation of best practice will
inform ongoing development.

Investment in staff development will remain a key priority,
with continued emphasis on training, professional
learning, and staff wellbeing to maintain a skilled and
motivated workforce capable of meeting emerging
challenges.

We also continue to strengthen partnerships with statutory
agencies, recovery partners and other stakeholders,
Through collaboration and shared commitment, ADS aims
to sustain positive outcomes and contribute to healthier,
stronger, and more resilient communities across Dumfries
and Galloway.

COUNT / PERCENTAGE INCREASE & DECREASE
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TALKING THERAPIES

ADS TALKING THERAPIES: REFERRALS

Total
Referrals

ADS TALKING THERAPIES: AGE RANGE

ADS TALKING THERAPIES: GENDER

37%
Female

62%

TALKING THERAPIES

ADS TALKING THERAPIES: SUBSTANCE

ADS TALKING THERAPIES: REFERRAL SOURCE

NHS

Justice Social Work

Self
SDAS

Social Services

With you




GAMBLING SERVICES GAMBLING SERVICES

ADS GAMBLING SERVICES: REFERRALS

ADS GAMBLING SERVICES: GENDER ADS GAMBLING SERVICES: REFERRAL SOURCE

76% Self Referal

Male
Social Services
With you

NHS

Total
Referrals e 24°%

Female Other

ADS GAMBLING SERVICES: AGE RANGE ADS GAMBLING SERVICES: LOCALITY




HOUSING SUPPORT

We have successfully completed the first contract add-on
and are delighted to have been awarded a second year
of funding and delivery. We continue to work closely
with our commissioners, Dumfries and Galloway Council,
maintaining regular communication and structured
quarterly meetings to review progress and outcomes.

The service remains extremely busy, supporting

people who are at risk of eviction, living in temporary
accommodation, or experiencing homelessness for the
first time following relationship breakdown.

We are continually looking for ways to improve the
support we provide. We record positive outcomes and the
progress people make while using the service. As shown
in the chart below, we achieved positive outcomes across:

Over the past year, we received 228 homelessness
referrals:

¢ 165 male
e 63 female
o 79 re-referrals

Re-referrals may relate to issues such as release from
prison or difficulties sustaining a tenancy following a
previous case closure. Where appropriate, we can
reopen support within 12 months without requiring a new
referral. We welcome re-referrals and aim to make it as
easy as possible for people to access support again when
they need it.

* Accommodation

* Health

Safety and security

* Social and economic wellbeing

Distance Travelled by Clients and Goal Headings
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HOUSING SUPPORT

“Everything you do for us is so great. You
always think of us, ensure we have the
best advice, and support us with all our
problems. Thank you for always being
there.”

“Really good care and support. | really like
you coming and all you have done for me.”

“Thank you for taking me back on support.
| feel safe with you.”

“It has been great to have someone who
knows their stuff to help me keep my
home.”

“I really thank you for getting me the full
ADP through your appeal and fighting for
me.”

“It helps me to deal with stressful situations
and meetings. | learnt how to put up
curtains.”

“You have gone above and beyond and
always helped me when | needed it.”

Service users have been very generous with their feedback. We received a 99% satisfaction rating, which we are
extremely proud of. Below are some of the comments shared about the service:

“Your support is so helpful, and you are
great to chat to and listen to me going on.
| am very lucky to have you as my support
person because | know how much you are
trying for me.”

“You are great at keeping in touch with me
and helping give me advice on problems |
have.”

“Thank you for everything you’ve done.
You have been the only light guiding me
through my darkest times. You certainly
deserve a medal.”

“You are the only person | have ever
engaged with because | feel you treat me
like a person and do not judge me.”

“You have helped me through being
homeless and are still going to help me
settle into my new home.”

“You always tried to accommodate me with
the support and assistance | asked for. You
were always there when | needed help.”

“Consolation, answering everything,
guiding me — everything | ask you. 100%
satisfied and happy.”




HOUSING SUPPORT

Staffing

We continue to have a team of 13 staff members across
full-time and part-time roles.

Reave returned in December following maternity leave,
and we are delighted to hear that her daughter is doing
well.

Two staff members have been working towards their SVQ
3 qualification. One member of staff has now achieved
the qualification, which is required for registration, while
the other is close to completion. Congratulations to both
on their hard work and achievement.

Staff continue to secure funding and resources for service
users, and | am grateful for their ongoing commitment

to ensuring people receive the support they need. This
work is becoming increasingly difficult as services and
resources continue to close or reduce, but we continue to
do our best to support individuals effectively.

| am extremely proud of what the team achieves. They
ensure that service users are listened to, supported, and
never judged.

@ Presented as homeless, without benefits or a bank account, and was living in temporary accommodation with no

food, income, or utilities, while also using drugs.

@ Staff arranged foodbank support and additional assistance through Lemon Aid.
@ Supported the individual to claim Universal Credit, obtain identification, open a bank account, and manage their

online journal and account independently with guidance.
@ During periods in prison related to anger and emotional difficulties, staff provided court support a

individual manage breaks during proceedings.

@ Supported an application for Limited Capability for Work, after which the individual received th

offer.

ed the

irsttenancy

@ Payments and budgeting arrangements were set up to help them manage independently.
@ The individual attended and benefited from an anger-management course.
@ Staff supported both the individual and his fiancée during her pregnancy while Social Services were involved.

There is now no ongoing Social Services involvement.

@ The individual is currently financially stable, drug-free apart from cannabis use, has not reoffended for over two
years, and has re-engaged positively with family, including two young children.

@ He regularly credits Housing Support for helping him achieve this progress and continues to express gratitude.

@ Support ended successfully as all identified outcomes had been achieved.

This is just one example of the life-changing work our Housing Support team delivers. | am incredibly proud of the

service, and the difference staff continue to make every day. Keep ui the excellent work.

Janice Henderson
Housing Support Service Manager
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HOUSING SUPPORT

ADS HOUSING SUPPORT: REFERRALS ADS HOUSING SUPPORT: GENDER

72%
Male

Total
Referrals

28%
Female

ADS HOUSING SUPPORT: LOCALITY

ADS HOUSING SUPPORT: AGE RANGE

Not Known

ADS HOUSING SUPPORT: REFERRAL SOURCE

Housing

Self Referral
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BEING THERE FAMILY SUPPORT SERVICE

Being There - Family Support

Family Support is a well-established and valued part

of ADS. The Being There team provides both one-to-

one and group support for family members affected

by a loved one's problematic alcohol or drug use. We
offer practical and emotional support within a safe,
welcoming environment, helping individuals reduce the
social isolation and stigma they often experience. Through
compassionate support, we help people develop coping
strategies, rebuild confidence, restore hope, and improve

Staff and Development

This year, we successfully recruited a new Family
Support Worker, Aislinn Mclaren, who joined the team
in June. | would like to thank Morag and Lisbeth for their
support throughout the recruitment process, as well as
the two family members who participated and provided
valuable feedback. Aislinn has taken responsibility for
the Nithsdale area while also offering additional support
across the wider service where needed.

Throughout her first year, Aislinn, Morag and Lisbeth
attended a wide range of outreach and community events
across the region. Alongside this, the team has worked
hard to establish and strengthen local monthly support
groups. After a lengthy process, Morag

Outreach and Training

their overall wellbeing.

The Being There team works flexibly across the Dumfries
and Galloway region, using a hybrid approach to ensure
support is accessible to families wherever they are based.
We are delighted to have secured a new contract and
look forward to continuing and expanding our support to
families across the region.

successfully established a group in Stranraer — a fantastic
achievement that reflects her persistence and dedication.

Well done, Morag.

Aislinn has also actively promoted groups in Sanquhar,
Thornhill and Kelloholm. While attendance has not yet
developed as hoped, the team remains committed to
continuing promotion and engagement within these
communities.

Lisbeth continues to have monthly meetings in Dumfries
which continues to be a great success. It is great o see the
Dumfries group doing so well.

The Being There team regularly attends community events, awareness campaigns and professional development
training throughout the year. These opportunities help strengthen partnerships, raise awareness of family support
services, and ensure staff continue to develop their knowledge and skills.

Events and activities attended included:

* Pop-Up at MHTC

* Pop-Up ot DGRI

* Alcohol Awareness Week

* Practitioners Forum

* International Overdose Awareness Day

* Prison Pop-Up Visit

* Drop-In Sessions in Thornhill, Sanquhar, Kelloholm,
Stranraer and Dumfries

* Public Protection Week

Training and development opportunities included:

» Contextual Safeguarding

* Domestic Abuse in Rural Communities

* Violence Against Women and Girls Partnership

* Trauma and Substance Use Training

* Human Rights and Health Inequalities Workshop

* Alive to Thrive — Mobilising Scotland to be Recovery
Orientated (NHS Healthcare Improvement Scotland)

* The Family Support Podcast — “You're Not Alone”
https://dgadp.co.uk/breaking-the -stigma-adp-
podcast/

These are only some of the many events and training opportunities undertaken throughout the year, alongside the team

managing busy and demanding caseloads.
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BEING THERE FAMILY SUPPORT SERVICE

Families Feedback

Receiving feedback from the people we support is always
greatly appreciated and highlights the importance of the

“The support was just what | needed.

It helped me see things from a different
perspective and explained things | hadn’t
considered before. Nothing was too much
trouble for my support worker.”

“Very good service — the only person
helping me right now. Brilliant at helping.”

“My support worker was the hand in the
dark when | had completely lost hope. | will
forever be grateful for her and for Being
There.”

My support worker was empathetic,
kind and reassuring during a very difficult
period.”

“1 was at a critical point in my life, and now
both my son and | are doing so much better.
| only wish | had known about this support
sooner.”

Conclusion

| am extremely proud of the work carried out by the

Being There team. Their compassion, commitment and
professionalism make a significant difference to the lives
of families across Dumfries and Galloway. Every day they
remind people that they are not alone and that support,

Being There service. Some comments shared by family
members include:

“| liked the fact that | could talk without
being judged. | had heard many horrible
comments about my son and wished people
were more sympathetic.”

“Your advice and kindness were invaluable
to me at a time when | really needed
someone to listen.”

“Being There is lifesaving. It gives families a
chance to be understood in a world where
there can often be judgement, isolation and
stigma.”

“It feels like talking to a friend. | can speak
openly without feeling guilty or burdening
others. It’s been a lifesaver.”

“It helped me understand that | am not
responsible for his drug use and that he
needs to make changes himself.”

understanding and hope are available. Well done to the
whole team for the excellent work you continue to deliver.

Janice Henderson
Service Manager
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ADS BEING THERE: REFERRALS

ADS BEING THERE: GENDER ADS BEING THERE: REFERRAL SOURCE ADS BEING THERE: SUBSTANCE

17%
Male Self
Re'Referrals ﬂ With you @ @
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ADS TOTAL

ADS TOTAL: GENDER

ADS TOTAL: REFERRALS

63%
Male

Total
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Statement Of Financial Activities
(including income and expenditure account)

for the year ended 31st March 2026

Unrestricted Restricted Total Funds

Funds(£) Funds (£) 2026(g)  2025(%)
Income from
Donations & legacies 68 - 68 700
Charitable activities 826,405 15,000 841,405 766,507
Investments 5,238 - 5,238 6,470

Total Income 831,/11 15,000 846,711 /73,677 3 *‘ .

: 225 King Sﬂu'sﬂb-Douglas, DG7 1DT.
—— :

Expenditure on Charitable activities 03550
Operations of activifies (826,488 (10,13) (836,601 (748,576) 79 Bucd@umfriesl DG1 2AB.
Governance costs (13,520) - (13,520) (10,100) ‘ m T 259999

< 32 Charlotte Stresi#iBfranra

7 .
-y ¥

Total expenditure (840,008) (10,113) (850,121) (758,676] Tel: 01556 503550

Net income/ (expenditure) www.adssws.co.uk

for the year (8,297) 4887 (3,410) 15,001
Transfers between funds -
Net movements in funds (8,297) 4,88/ (3,410) 15,001
Reconciliation of funds:
Total funds brought forward 532,506 5,581 538,08/ 523,086
Total funds carried forward £524,209 £10,468 £534,677 £538,087 action on G am c are INVESTORS IN PECIPLE
drugs+a'coh ol We invest in people Standard
DUMFRIES AND GALLOWAY
Recognised by
COSCA
Counselling & Psychotherapy In Scotland
The Statement of Financial Activities includes all gains and losses in the year / LIVING OSC R
All of the above amounts related to continuing activities WAGE Scottish Charity R“-‘S{"imf HOURS
WWW.0sCr.org.u

EMPLOYER Registered Charity EMPLOYER _
§C022925 SOUTH WEST SEeTINAND
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